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Objectives 
Students will be able to: 
 Explain the difference between a group and a team  
 Create a T-chart of what a successful team looks and sounds like  
 Discuss the characteristics of a successful team 
 Work as a team to complete a task 
 Analyze their classroom teaming experience 
 
Materials 
 Index cards  
 Small prize  
 Overhead projector or LCD  
 Scissors and tape for each team  
 Student Workbook # 2: Successful Teamwork T-Chart 
 Transparency: Successful Teamwork T-Chart  
 One copy of  Teacher Support Materials: Team Cube for each cooperative learning team 
 Student Workbook # 3: Reflecting on Teamwork  
 
Vocabulary  
 Team  
 
Instructional Strategies 
 Bell Ringer 
 Guided Discussion 
 Partner Discussion  
 Direct Instruction 
 Guided Review 
 Vocabulary 
 Cooperative Team Learning Activity 
 Guided Reflection  
 Homework/Journal  
 

Assessment Opportunities 
 Bell Ringer # 2 
 Student Workbook # 2: Successful Teamwork T-Chart 
 Student Workbook # 3: Reflecting on Teamwork 
 Homework/Journal  
 
Making Connections 
Students will work in teams in every lesson in Mastering the Middle Grades, so it is important to set ground 
rules and underscore the importance of working in teams. Lessons in the Social Skills unit will provide 
additional instruction for students to work successfully in teams, including how to show respect, keep calm 
when angry, and resolve conflict.  
 
Before You Teach  
Make one copy of the Team Cube for each cooperative learning team. Assemble scissors and tape for each 
team. 
 
Give each student an index card as he or she enters the room.  

SUCCESSFUL TEAMWORK  
Lesson # 2 
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BELL RINGER 
 
 
 
 
GUIDED 
DISCUSSION 
 
 
 
 
PARTNER 
DISCUSSION 
 
 
 
GUIDED 
DISCUSSION 
 
 
 
DIRECT 
INSTRUCTION 
 
 
GUIDED 
REVIEW 
 
 
 
 
 
 
 
 
 
 
 
GUIDED 
DISCUSSION 
 
 
 
 
PARTNER 
DISCUSSION 
 
 

Bell Ringer # 2 
On your index card, list as many different kinds of teams as you can (not names 
of individual sports teams, but types of teams such as sports teams, road work 
crews, etc.).  
 

Motivation 
 1. Ask student volunteers to share their answers. Write their responses on the 
board. Kinds of teams include sports teams, music teams such as bands and 
orchestras, science lab teams, drama casts/crew members, school project 
teams, community groups, church or school committees, etc.  
 

2. Ask students to turn to a team partner and briefly discuss the following 
question. 

 Could you have thought of more kinds of teams if you had worked with a 
partner or in a team? Why or why not?  

 

3. Ask several students to share their responses. Help students see that 
sometimes working with others can spark new ideas, and people can build on 
one another’s contributions. If each team member brings his or her different 
skills to the task, the group can accomplish more. Also, working in teams can be 
engaging and fun! 
  
4. Tell students that in this lesson they will learn why teamwork can be so 
effective, what a good team looks and sounds like, and how to work together 
successfully in teams. 
 

Learning About Teams  
1. Remind students that in the previous lesson’s homework, they were asked to 
create as many new words as possible that contained three or more letters from 
the words “Mastering the Middle Grades.” Students receive one point for each 
word, and two points for every word that they can defend as relevant to the 
course.  
 

2. Ask students to add up their points. Tell students to raise their hands if they 
have at least ten points. Ask students to keep their hands raised if they have at 
least fifteen points. Continue this line of questioning until a winner can be 
determined. Go over the student’s list of words as a class and ensure the point 
tally is correct. Award a small prize.  
 

3. Ask students to vote on the following question by raising their hands.  

 Could you have thought of more words if you had worked in a team? 
Raise your hand if you think a team would have come up with more 
words.  

 
4. Ask student to explain their choice. (Why or why not?) Summarize student 
responses about teamwork. 
 

5. Ask students to turn to a team partner and discuss the following question:  

 What is the difference between a group and a team?  
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VOCABULARY 
 
 
 
 
 
 
 
 
 
GUIDED 
REVIEW 
 
 

 
DIRECT 
INSTRUCTION 
 
 
 
 
 
 

 
 

COOPERATIVE 
TEAM 
LEARNING 
ACTIVITY 
 
 
 
 
GUIDED 
DISCUSSION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. After a few minutes of discussion, ask student partners to report their findings. 
Explain that a group includes people in the same situation who may or may not be 
working together towards a common (shared) goal (i.e., a group of spectators, a 
group of people injured by a tornado).  
 

7. Create a class definition of “team.” Help students to arrive at the following 
definition: 

A team is a group of people working together for a common goal.  
 

8. Show how the kinds of teams that students listed in the Bell Ringer activity 
above all have a common goal. Ask what the goals might be for one or two of 
the teams listed (for example, a road crew paves streets together; a drama cast 
and crew puts on a stage production).  
 
Create a T-Chart about Successful Teamwork  
1. Explain to students that in this class, they will frequently create T-charts to 
describe a skill they are learning. Display the transparency of the T-chart, or 
draw one on the board. Share the following information with students. 

A T-chart is a tool that describes what people would see if they took a 
photo, or hear if they recorded the event. The “Looks Like” section will 
feature –ing verbs: the actions that are taking place. The “Sounds Like” 
section includes direct quotes (what someone might say) or other sounds 
that demonstrate the skill.  
What does a successful class team look like and sound like?  
 

2. Direct student to Student Workbook # 2: Successful Teamwork T-Chart. 
Working in cooperative learning teams of three to five students, students 
complete their T-charts.  
 

3. Circulate and monitor as students work to check for understanding, answer 
any questions, and ensure that they are on task. 
 

4. Create a T-chart on the board or use the transparency: Successful Teamwork 
T-Chart. Ask each student team to share some of the items on their team charts. 
Write these answers on the class T-chart. Students should add new items to 
their T-charts as the teacher writes them on the board. Some possible answers 
are listed below.       
 

Successful Teamwork  

Looks Like Sounds Like  
Looking at other team members 
Nodding and smiling when 
others speak 
Sitting up straight 
Taking turns talking and 
performing tasks  
 
 

“Ok, that’s a good idea.” 
“Anyone else have any thoughts?” 
“Tell me more about your idea, 
Kate.” 
“Hamid, do you have any ideas? 
“Can the rest of you figure this part 
out?”  
“What should be our next step be?” 
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GUIDED 
REVIEW 
 
 
 
 
 
 
 
 
 
 
 
 
DIRECT 
INSTRUCTION 
 
 
COOPERATIVE 
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LEARNING 
ACTIVITY 
 
GUIDED  
DISCUSSION 
 
 
 
 
 
 
 
 
 
 
GUIDED 
REFLECTION 
 
 
 
CLOSURE 
 
 
 
 
 
 
 
 
HOMEWORK/ 
JOURNAL 
 

5. Review the T-Chart with students. Help students understand that the T-chart 
is a snapshot of a successful team in which all group members do the following:  

 Use appropriate language 
 Speak politely  
 Encourage others 
 Listen to others 
 Ask for help when necessary 
 Disagree without being disagreeable 
 Follow the teacher’s instructions 
 Check to see if everyone understands 

Working in a Team to Accomplish a Task  
1.  Tell students that they will now work on a team project together. Ask each 
team to elect a materials manager. Tell the materials managers to collect the 
items needed for this activity (one copy of the Team Cube worksheet, scissors 
and tape) and return to their teams.  

2. Tell students to select different team members to cut the cube, tape the cube 
together, take notes and report out. After students work as a team to assemble 
the cube, they discuss the questions on the cube. One student takes notes and 
another serves as team reporter.   

3. After students have assembled the cube and discussed the questions, ask the 
reporter from each team to briefly share some of their responses to the 
questions (reprinted below).  
1. Tell about a recent experience you had with a team. 
2. Explain why this was a positive or negative experience.  
3. How is your team experience similar to an NFL player’s?  
4. What advice would you give students who are new to working on teams? 
5. If you could change one thing about working in teams, what would it be?  
6. In your opinion, is working in teams a good idea? Why? 
 

Reflecting on Teamwork 
1. Direct students to Student Workbook # 3: Reflecting on Teamwork. Students 
work independently to complete the worksheet. Note: As an alternative, this can 
also be assigned for homework.   

Summarize the value of working in teams, both in school and in life. Tell 
students that one of the main reasons bosses fire people is because these 
individuals can’t work together with their colleagues.  At school, students can 
use teamwork to complete schoolwork and study for tests. Tell students that in 
future Mastering the Middle Grades lessons, they will work on social skills that 
will enhance their ability to work in teams, such as staying calm under pressure, 
resolving conflict, and getting and giving respect.  

If students will not be completing Student Workbook # 3 for homework, assign 
one or more of the following writing prompts: 

Write about a movie scene or a scene in a book where you observed a team 
working together successfully. What were the characters doing? What did they 
accomplish?  
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Team Cube 
Teacher Support Materials  

 
 
 

 
 

  
 
   
  
 
 
 

 
 

2. Explain why this 
was a positive or 
negative experience.  

1. Tell about a recent 
experience you had 
with a team. 

3. How is your 
team experience 
similar to an NFL 
player’s?  

6. In your opinion, is 
working in teams a 
good idea? Why? 

5. If you could 
change one thing 
about working in 
teams, what would it 
be?  

4. What advice 
would you give a 
student who is 
new to teams? 

Instructions:  

1. Cut along outside 
lines.  

2. Fold down tabs at side 
and fold along solid 
lines to assemble a 
cube.  
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 Successful Teamwork T-Chart  

Transparency 

Successful Teamwork  

Looks Like Sounds Like 
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Teamwork T-Chart  
Student Workbook # 2 

 

 

Successful Teamwork  

Looks Like Sounds Like 
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Reflecting on Teamwork   
Student Workbook # 3  

 
 

Write a summary of your team experience in the 
classroom today.  
 

1. My role in the group was  _________________________________________________________ 

______________________________________________________________________________ 

2. I fulfilled that role by ____________________________________________________________ 

___________________________________________________________________________ 

3. I helped the group by ____________________________________________________________ 

___________________________________________________________________________ 

4. I would rate my team experience today as  (circle one)  

 positive          negative        in between.  

5. If I could do anything differently, I would ____________________________________________ 

___________________________________________________________________________

__________________________________________________________________________ 

  7. In my opinion, is working in teams a good idea? Why or why not?  ________________________ 

_____________________________________________________________________________

_____________________________________________________________________________ 
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CENTER FOR SOCIAL ORGANIZATION OF SCHOOLS

Mastering the Middle Grades 101   
Teaching the knowledge and skills to succeed in school and life    

Mastering the Middle Grades prepares students to meet the challenges of middle school through sequential, explicit 
instruction in life and study skills that are often not covered in their academic courses. Mastering the Middle Grades 101 is 
the first level in a three-year curriculum. Each course includes 40 lessons. While lessons are designed for a 45-minute class 
period, they can be expanded or contracted to fit school schedules.

•	 Offers a comprehensive, three-year curriculum  
•	 Provides a teacher-friendly format; includes all materials  
•	 Builds skills incrementally, revisiting crucial skills each year with new lessons 
•	 Includes developmentally-appropriate focus on cooperative team learning  
•	 Articulates with other Talent Development curricula   

The curriculum offers sequential instruction in study skills to facilitate academic achievement; social skills to promote 
community, respect, and healthy conflict resolution; life skills to help students make wise decisions; and career exploration to 
help students explore their unique abilities and connect academics to their personal and vocational goals.    

For more information, visit Talent Development Secondary online at www.TalentDevelopmentSecondary.com




