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 For the first time in this nation’s history there are federal 
resources and ample evidence to address the needs of our 
most challenged secondary schools. 

 

 AASA and TDS, two respected national leaders, are coming 
together  with district leaders across the nation to create a 
“networked improvement community” (NIC) focused on 
evidence-based school transformation for the 5% most 
challenged (CSI) secondary schools in the ESSA era. 

 

  Lessons learned through the Networked Improvement 
Community  will then be shared with the broader group of 
district leaders that faces similar challenges. 
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 Reforming our most challenged schools is:   

 Hard work 

 Isolating 

 Inefficient 

 

 We will work together on a common challenge 
with an evidence-based framework customized 
to local circumstances 

 

 When we share the work, we get better faster  
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 1. Developing a theory of practice improvement 

 Understanding the problem 

 Understanding the drivers 

 Understanding the key leverage points for change 

 

2. Learning and using improvement research methods 

 Highly iterative and continuously learning 

  PDSA  

 Evaluation and ongoing feedback loops from Dr. Balfanz of JHU 
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3.  Building a measurement and analytic infrastructure: 

 Quarterly reports on ABCs/prevention, recovery and total on-track 

 Annual reports on ABCs plus standardized test scores and 
graduation/promotion rates. 

 Need access to district data 

 Administer climate surveys 

 Develop a shared School Transformation Plan (STP) based on key 
levers of change. 
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4. Leadership, Organization and Operation  

 Initiation team – TDS/AASA 

 Virtual “networked” community serves as  

     early adopters and next cohorts 

 

5. Culture, Norms & Identity 

 AASA/TDS NIC 

 Core first cohort 

 Regular meetings of work-alikes and summer conference for four years 

 Collaterals, branding, expanding over time. 
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 We know more about what works in our most challenged educational 
environments than ever before 

 We have 15 years of evidence behind us with SIG, Race to the Top, i3, etc. 

 ESSA requires high schools with graduation rates below 67% and middle and 
high schools in bottom 5% of state performance  to implement evidence-
based solutions against assessed need 

  We now have a recurring federal revenue stream via ESSA that makes 7% of 
Title I available year after year to support this work 

 We have learned that it is very hard for high-needs schools to improve 
alone.  Joining a network to learn with and from similar schools and 
leveraging access to proven and capacity-building external partners are keys 
to success. 
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It works!!! Time and time again, evaluation after 3rd party evaluation, 
TDS gets results in: 

 

Attendance 

 

Graduation rates 

 

Math and ELA growth and  

 

Putting off-track students back on track 
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Well-evaluated targeted 
interventions close over 70% of the 
gap between more and less 
advantaged children  

The children’s enhanced incomes are 
roughly 10 times greater than the 
costs of the programs resulting in a 
positive ratio of benefits to costs for 
the taxpayer 

The biggest challenge is taking these 
programs to scale without diluting 
their effectiveness 

Graph produced by the Center on Children and Families at BROOKINGS ’ How Much Could We Improve Children’s Life Chances by Intervening Early and Often 
originally published July 2014 and revised March 2015.  

 

 

 



Graph produced by the Center on Children and Families at BROOKINGS ’ How Much Could We Improve Children’s Life Chances by Intervening Early and Often 
originally published July 2014 and revised March 2015.  

 TDS demonstrate strong effects in moving reading and math scores. 

 TDS, as lead partner in Diplomas Now, shows through MDRC randomized control trial in 
2016 that it can put off track 6th and 9th grade students back on track to graduation at 
statically higher rates than similar control schools. 

 TDS Talent Development has demonstrated 5 point increases in Average Daily Attendance, 
8 point increases in academic curriculum completion and 8 point increases in 10th grade 
promotion, improve likelihood of graduation by 8 points (MDRC 2005 study). 

LIFE STAGE INTERVENTION 
MODEL 

 DESCRIPTION LEVEL OF 
EVIDENCE 

ADJUSTED 
VARIABLE 

EFFECT 
SIZE 

 
 
Adolescence 

 
Talent 

Development 

A comprehensive 
high school reform 
initiative aimed at 
reducing student 

dropout rates 

Highest i3 
validation 

application 
(2010) 

 
Reading 

 
Math 

 
0.32 SD 

 
0.65 SD 

SUMMARY OF POST-BIRTH INTERVENTIONS 

SGM TARGET POPULATION: LOW-INCOME CHILDREN (FAMILY INCOME < 200% FPL) 
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As recently reported in an academic study, 
TDS is one of seven out of 151 providers 
sanctioned in 13 states with evidence of impact 
on student achievement outcomes in turnaround 
school contexts.  
 
 

 

 
Don’t Get Fooled Again! 
 

https://www.journals.uchicago.edu/doi/10.1086/699823


 15-20 districts 

 1-5 schools each 

 At least 1 must be a high school and ideally its feeder middle(s) 

 The RFA (Request for Applications) is now Live! 

 Open through March 30 – rolling admissions  

 All decisions made by April 30 

 Contracts executed by May 30 

 Summer Kick-Off Conference for a planning, training and 
capacity-building year in early July 
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1. Kickoff Learning Together Conference  in July of 2019 

2. On-going opportunities to learn from and share learnings with 
the other district leaders, principals, and schools participating 
in the NIC over three year period 

3. Customized evidence-based implementation plan for each 
participating school which builds upon what  is working and 
adds what is needed at a pace that works for local 
circumstances.  

4. On-site implementation support, capacity building and training 
aligned with implementation plan 

5. Regular progress monitoring to know if reforms are working-by 
tracking the ABCs (attendance, behavior and core course 
performance). 

6. Third Party evaluation from Dr. Robert Balfanz, Everyone 
Graduates Center, Johns Hopkins University 
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 Determine the number of evidence-based 
practices to be implemented over three years, 
and the pace of their implementation. 

 

 What works for your circumstances? 
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 Organize adults and the school structure for success 

 Support all students’ success at the center of school’s 
mission/actions 

 Improve teaching & learning and a system for doing so 

 Integrate student support services against the most predictive 
indicators (ABC’s) of high school graduation 

 Provide universal access to post-secondary pathways, partners and 
preparatory experiences  

 Build in time for buy-in, planning, testing, and capacity building  

 Use an evidence-based partner fully dedicated to supporting the 
effort over time 
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1. Small Learning Communities 

2. Acceleration Curricula and Embedded PD/Coaching 

3. Three Tiered Intervention of Support Against the ABC’s 

4. Can-Do Climate and Culture 

5. Pathways to Post-Secondary Success 
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Interdisciplinary 
Teacher Teams 

  Shared Set of 
Students   

Common Collaborative  
Time 

Data driven  
Distributed Leadership 

 9th Grade 
Academy, 

SLC’s, Career 
Academy or 
Pathways to 

Post 
Secondary 

Restorative 
Practices and 
Student Voice  

Early Warning 
Systems 

Attendance, 
Behavior & Course 
Performance, and 
College Readiness Accelerated 

Learning 
(extra help) 

Courses  

in Math or English 

Professional 
Learning 

Communities 
(PLC) with 

Instructional 
Coaching 

School Success 
Skills & Social 

Emotional  
Learning 

Mastering Middle 
Grades 

Freshman Seminar 



Implementation Phase Year 1 Year 2 Year 3 Notes 

Build Buy-In and/or 

Develop Capacity 

        

Pilot Tests 

and Customize 

        

Scale with Quality 

Schoolwide 

        

Teams Involved: 
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 Understand supports, costs and staffing 
requirements of the NIC 

 

 The NSI provides both learning and 
implementation supports 
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Learning Supports include: 

 Two learning community and capacity building meetings 
per year for school teams and district leadership 

 Quarterly progress monitoring data  

 Continual sharing of new learnings from the field and 
other schools 

 Evaluation by Dr. Robert Balfanz of JHU 

 

Implementation Supports include: 

 On site training, capacity building and implementation 
support from skilled and experienced TDS facilitators-
(12 days per year per key evidence based practice being 
implemented) 

 Dedicated implementation support facilitator  

 

 



 

 NIC and Support for One Key Evidence-Based Practice = 

     $85,000 per year total 

 

 NIC and Support for Two Key Evidence Based Practices =  

     $125,000 per year total 

 

 NIC and Support for Three or More Key Evidence-Based Practices =  
$175,000 per year total 
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1. If the district chooses a non-instructional strategy, school leadership must 
select in partnership with TDS a TOSA (Teacher on Special Assignment ) to 
serve as STF (School Transformation Facilitator) at each participating 
school) either part-time or full-time depending on the number of 
strategies chosen. 

 If implementing just one strategy – 50% of his/her time must be dedicated to this 
effort 

 If implementing two strategies – 75% of his/her time must be dedicated  

 If implementing three or more strategies – 100% of his/her time must be 
dedicated  

 

2. If district and school choose an instructional strategy (math or ELA 
support) then a coach in that subject area must be onsite dedicating 70% 
of his/her time to this effort per year. 
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 Complete the on-line application: 
 http://www.tdschools.org/aasa-tds-networked-improvement-community/aasa-tds-nic-application/ 

 

 It is in our interest to confirm the top 20 districts as soon as 
possible so the first 20 strong applications will secure spots. 
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